IHC  Hospital Learning Community 
Cardiovascular Cluster Call
August 10, 2010
10:00 – 11:30am
General Information

· IHC Annual Conference – Sept. 1, 2010

· Scheman Building, Ames

· Preconference sessions on session on Lean Basics and Medical Home 101

· Keynote speaker – Dr. David Nash, internationally recognized physician for his work in outcomes management and quality of care improvement

· Will speak on the challenge of new levels of transparency and public accountability

· Will do an afternoon breakout session on governance for quality and safety and how hospital boards will meet the challenge of reform

· Other relevant topics will be addressed

· HLC Meeting – Sept. 2, 2010

· Brochure and registration for one or both conferences on the IHC website. www.ihconline.org. Registration – IHA website 
· Spread Exercise Dashboard 
· A Spread Exercise dashboard has been completed that will be sent to hospital CEOs, CNEs and quality leaders
· Will compare a hospitals progress trends to the state, their district, and similar-sized hospitals in aggregate
· Will begin sending the dashboards to individual hospitals in October, 2010
· New IHI Improvement Map Processes
· Anticoagulation Management – link available in the IHC anticoagulation toolkit

· Essential Care for Frail Older Patients

· Glycemic Control in Non-Critically Ill Patients

· I-Map processes have also been updated – resources, requirements

· Go to www.ihi.org Click on the Improvement Map icon on the IHI Welcome page.
· There is NO CHARGE OR FEE to access the I-Map
· Resources
· www.hpoe.org – website for Hospitals in Pursuit of Excellence/American Hospital Association 
· Has resources (toolkits, standards, guidelines, webinars and podcasts) on multiple topics – Care Coordination, HAIs, Medication Management, Patient Safety, Patient Throughput
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