
Why Compass?

Robust Data + Analytics
Let Compass help your hospital put your data to work! By leveraging administrative claims, National Healthcare 
Safety Network and facility performance data Compass helps hospitals execute local improvement efforts, 
driving improved outcomes for the patients they serve. The skilled Compass team of quality and clinical 
improvement experts will help ensure hospitals measure only what matters so they can dedicate more time to 
improving processes and delivering care. Here are some samples of Compass hospital reports:

+ Readmissions
+ Opioids
+ Venous Thromboembolism

+ Research Projects
+ Pressure Ulcer Injury
+ Portal On-Demand Reporting

Program Goals
+ Improve behavioral health outcomes with a focus on decreased opioid misuse
+ Increase patient safety with a focus on reduction of harm
+ Increase the quality of care transitions with a focus on high utilizers to improve overall utilization

The Compass  network has been specially designed to meet the needs of rural hospitals 
and the vulnerable populations they serve. Through participation and partnership, 
hospitals can achieve the bold aims of the program using the Compass network to guide 
and support their efforts.



Targeted Training + Education
Compass understands hospital resources are limited and care teams often wear multiple hats. 
Compass will support multi-disciplinary care teams, from leadership to front-line staff, deliver on the 
performance goals they set forth through the execution of interventions and strategies that 
improve quality and safety and engage the patient and their family as activated partners in their 
care. Get access to iCompass Academy, an online on-demand suite of eLearning modules, 
training and continuing education across focus areas including:

+ Public health emergencies such as COVID-19
+ Healthcare acquired infections such as central line-associated infections, catheter-associated

infections, surgical site infections and Clostridioides difficile bacterial infections
+ Healthcare-acquired conditions such as falls, adverse drug events and pressure ulcers
+ Readmissions and care transitions
+ Telehealth
+ Opioid and antimicrobial stewardship
+ Leadership and Board engagement
+ Rapid cycle improvement

Have an opportunity to participate with your peers in improvement initiatives that feature national 
subject matter experts and peer mentorship. Here are examples of special projects Compass hospitals 
have had the opportunity to participate in:

Timely Evidence-Based Practice Tools + Resources
Get access to iCompass, an online forum and resource library designed to facilitate the connection of 
hospital professionals and drive sustainable healthcare transformation through the sharing of best 
practices, tools and resources.

Clinical + Performance Improvement Coaching
Need support? Let the skilled Compass team help navigate local barriers and challenges using 
performance improvement methodologies and quality improvement tools. Customized to meet 
each hospital’s needs, Compass delivers technical assistance using a flexible multi-modal approach. 
Join a network committed to hospitals, patients and outcomes. 

Join Compass!

Legality Around Opioid Practices
Looking Through a New Lens: From Pain to Comfort

Breaking Down the Silos: Mobilizing Your Team
Patient Centered Care: Monitoring and Disposal

How to Execute an Opioid Educational 
Community Meeting

Why and How: Prescription Monitoring Program 
Untold Stories of Diversion

Upstream Prevention: Tools and Best Practices 
Addiction Identified: Now What?

Detailed project information including commitment to participation, timeline and           
benefits to participation available upon request.

Register now for the project informational call (link) December 14, 2017 or contact 
Compass HIIN Medication Safety lead, Jennifer Creekmur, at creekmurj@ihconline.org 
with questions or for more information.

The opioid crisis has been declared an epidemic and a national health emergency. The Iowa Healthcare 
Collaborative and the Compass HIIN invite you to join us in combating the opioid crisis through our 
Opioid Guardianship Quality Improvement Project: Take-Two. This action-driven project will take a 
multidisciplinary team approach to implementing the safe and effective use of opioids while reframing the 
current focus on pain to one of comfort and functionality.

OPIOID GUARDIANSHIP
Quality Improvement Project: Take-Two    ●    January - June 2018

• Reframe how healthcare
professionals, patients,
caregivers and
communities look at
treating pain to focus on
comfort and functionality.

• Focus on appropriate
utilization of opioid
medication resources, such as the comfort resources and Prescription 
Monitoring Program, to assist with judicious prescribing while caring           
for patients.

GOAL: PROJECT WEBINARS
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Swim Towards Stewardship

Ready to dive
into stewardship?
The Compass HIIN is offering a unique opportunity for five 
hospitals to join a small cohort on a guided Swim Towards 
Stewardship. Using the fishbowl technique, participating 
hospitals will receive customized coaching from a project 
team of subject matter experts. Participants will use the new 
Iowa Antimicrobial Stewardship Program Toolkit as a 
framework as they progress through the project together. 
Hospitals that already have established an antibiotic 
stewardship program (ASP), and/or hospitals that aren’t 
quite ready to make the commitment towards 
implementing an ASP, will still have an opportunity to 
participate by observing the cohort from the sandbar. 
On the sandbar, hospitals will be able to watch project 
activity from outside the fishbowl, learn from instruction, 
and enhance knowledge as participating hospitals share 
their journeys on the Swim Towards Stewardship.

Detailed project information including timeline, benefits and 
commitment to participation will be available soon! 

>
July – December

2018
If you think your hospital 
is ready to Swim Towards 
Stewardship, register now 

for the project informational 
webinar on 

June 6 
at 11:00 AM

to learn more.

Register using this link: 
https://zoom.us/meeting/
register/9f1295d050e95b

647c24e00bf0acd2b8

Contact Swim Towards 
Stewardship Project Lead, 

Kate Carpenter at 
carpenterk@ihconline.org 

with questions or for 
more information.

><>Swim Towards
Stewardship
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DETECT
Falls   Tailoring Interventions                           

             for Patient Safety

July ― December

Falls are a serious patient safety issue affecting Iowans everyday. In 2016 in Iowa alone, there were 
nearly 88,000 falls-related emergency department visits that resulted in 8,300 hospitalizations.1 
Between 2007 and 2016, there was a 56 percent increase in the number of falls-related deaths.1 

We know that most falls are preventable. To protect patient safety and patient lives, we must 
work together to prevent falls in all care settings.

Learn more about the project, including commitment, benefits to participation and 
timeline at https://www.ihconline.org/media/cms/DETECT_Falls_OnePager_FED7A0484E30B.pdf.
Register now for the informational webinar on June 22 at 10:00 CST at
https://zoom.us/webinar/register/WN_AUq7Zr-8RvCVXPN_nMOYmw.
Contact DETECT Falls Project Manager, Kate Carpenter at carpenterk@ihconline.org 
with questions or for additional information.

GOAL:
Establish enhanced community approaches 
to fall preventions by connecting hospitals, 
long-term care facilities, patients and caregivers.

1. Iowa Department of Public Health, Division of Behavioral Health, 2007-201
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Hospitals and long-term care facilities 
will come together as partners to work 
through each element of the DETECT 

Falls Investigation, including:

Presenting the Case
Introduction of the project and 

DETECT Falls philosophy

Assembling the Team
Hospitals and long-term care 

facilities create a community team

Gathering the Clues
Understanding and using 

a fall risk assessment

Following the Leads
Implement Fall TIPS (Tailored 

Interventions for Patient Safety)

Digging Deeper
Post-fall management 

and auditing

Expanding the Search
Community care transitions
and community resources

Closing the Case
Project wrap-up and 

success sharing

Decrease Events Through
Enhanced Community Teamwork
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READMISSIONS
FUEL E F

1/2

PHASE ONE

PHASE TWO

PHASE THREE

The road to reducing readmissions is a challenging one that requires incredible endurance,
stamina and the ability to constantly adapt to changing road conditions. We invite you to
join us as we REFUEL Readmissions during a three-phase project over the course of six months.
This action-driven project has been designed to accommodate motivated facilities of all sizes.
Each phase contains opportunities to customize project work to your facility and REFUEL your
readmission reduction efforts.

Leadership, teams, readmission data collection/analytics
and selection of your project patient population

Root cause from the patient & caregivers perspective,
address unmet needs through enhance service profiles,

customize rapid cycle improvement process selection

Engage the ED in readmission efforts,
create and use a flag, treat and return pathways

Detailed project information including commitment to participation, timeline and benefits to 
participation will be available soon!
Register now for the project information call on December 6 to learn more.
Register using this link: https://zoom.us/meeting/register/3606d88969371afb34538d7d4481ef37
Contact Compass HIIN Readmissions and Care Transitions Community of Practice lead, 
Kate Carpenter at carpenterk@ihconline.org with questions or for more information.

Support the Partnership for Patients 
goal to reduce all-cause 30-day 
readmissions by 12% from your 2014 
baseline rate by September 2018.

GOAL:

JANUARY - JUNE 2018
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